Application Instructions

Cover Page (form attached)

Complete the attached cover page including an abstract (project summary).  The abstract should be limited to 1,500 characters, including spaces and punctuation (approximately 225 words).  The abstract should provide a brief description of the proposal including the following: 1) the purpose of the program; 2) a description of key activities; 3) a summary of evaluation methods; and 4) the likely impact of the program.  The signature of approving institutional personnel, other than the project director, is required.

Organization Summary (form attached)

Complete the attached organization summary page.  It should include a brief description of the following: 1) organization’s history and if your program is part of a larger organization, an explanation of the mission of the larger entity and your relationship to it; 3) the mission of the organization seeking funding; 4) the current programs and accomplishments; 5) explanation of how your organization seeks to be diverse and inclusive; 6) number of paid full time staff, volunteers and total annual organization budget.

Project Work Plan (form attached)

Complete the attached project work plan.  Directions for completion appear at the top of the page.


Program Description: 
Organization Capacity (limit- 3,500 characters)
· Explain why the applicant organization is best-suited to lead the project and accomplish the goals and objectives set forth in this application

· Describe evidence of success in delivering breast health/cancer services to the proposed population

· Describe the fiscal capability to manage the delivery of the proposed goals and objectives and describe measures for internal control of grant dollars.

Statement of Need (limit- 3,500 characters)
· Describe the population to be served

· Describe evidence of the risk/need within that population

· Provide statistics specific to the target population

Project Description (limit- 3,500 characters)
· Explain how the project’s goals and objectives, as outlined in your Project Work Plan addresses one or more of the priorities outlined in Request for Applications statement of need. 
Collaboration (limit- 3,500 characters)
· Describe the roles and responsibilities of all organizations or entities participating in the project.

· Explain how the collaboration strengthens the project and why these organizations are best suited to carry out the project and accomplish the goals and objectives set forth in this application.
Sustainability (limit- 3,500 characters)
· What resources (financial, personnel, partnerships, etc.) will be needed to sustain the effort over time?  How will those resources be secured by the end of the funded project period?

· What are the organizational plans to support the project director to implement manage and oversee all aspects of the proposed project?

· What efforts will the project director take to communicate this project to leadership to ensure buy-in?

· Describe the organization’s current financial state.  Has your organizational budget increased or decreased from last year?  Please explain why.

Evaluation

· Describe in detail how the organization (s) will measure achieving project goals and objectives and how will the impact of the project on the priority selected will be assessed.  

· Describe the evaluation expertise that will be available for this purpose.

· What resources are allocated for evaluation in the project budget?

· A strong evaluation plan measures both the quantity and quality of strategy implementation and outcomes.  

i. Impact Evaluation:  Assesses the changes that can be attributed to a particular intervention, such as a project, program or policy.  Impact Evaluation helps us to answer key questions such as, what works, what doesn’t, where, why and for how much?
ii. Process Evaluation: Assesses the delivery of programs.  Process evaluation verifies what the program is and whether it is being implemented as designed.   It answers the questions of what is delivered in reality and where are the gaps between program design and delivery?

Budget & Budget Justification (form attached)

Provide a detailed total program budget.  All funding for this program, including other grants and general funds should be included in the sources of support budget form.  Please note that equipment costs may not exceed $5,000 (mobile unit equipment exceptions considered).  For each line item in the budget, provide a brief description of how the funds will be used and why they are programmatically necessary.  List all other committed and pending sources of support for the program.
Attachments:
1. Information regarding Key Personnel – For key personnel that are currently employed by the applicant, provide a resume or curriculum vitae.  For new or vacant positions, provide job descriptions (Two page limit per individual). 

2. Proof of Non-Profit Status – To document you federal tax-exempt status, attach your determination letter from the Internal Revenue Service.  Evidence of state or local exemption will not be accepted.  Please do not attach your Federal tax return. 
3. Proof of BCCCP participation (for screening/treatment grants only).
4. Letters of support, collaboration, MOUs, etc. demonstrating your partnerships.

5. Evaluation forms, surveys, logic model, etc. related to demonstrating the effectiveness of your program as defined in your work plan.

Note:  
There is no restriction on the number of projects that one organization may submit.  However, each project must have its own RFA.  

