
Goal Objective Methods Timeline Evaluation Measures 
1.  Community-based 
organizations and churches 
will be contacted to 
schedule screening dates.

April 1, 2008 - July 1, 2008

UAMS will measure the 
number of no-shows for 
appointments, with the goal 
of reducing the no-show rate 
from 15% to 10%

UAMS will administer client 
satisfaction surveys (written & 
phone based) to ensure that 
clients are receiving timely, 
courteous services.

UAMS will conduct quarterly 
assessments with the sites 
visited by the MMU to 
measure satisfaction with 
scheduling procedures, 
operations and client follow 
up.

Objective 2:  For women in 
need of follow-up services, 
case managers will refer to 
the UAMS radiology 
department for diagnostic 
services.  

1.  Upon receiving an 
abnormal finding, a UAMS 
case manager will contact 
the patient to help her set up 
an appointment for 
diagnostic services.  The 
case manager will maintain 
frequent contact with the 
patient during the diagnostic 
process.  

Services provided 
throughout entire grant 
period

UAMS will measure timeliness 
of care for diagnostic 
services, with the goal of 
completing diagnostic 
procedures within 10 days of 
an abnormal finding.  

2.  Screenings will take place 
4-5 days per week, 
depending on the locations 
of the screening sites.

Services provided 
throughout entire grant 
period

PROJECT PLAN TABLE

Goal 1:  Increase Access to 
breast cancer screenings for 
women living in rural parts of 
the Arkansas Affiliate service 
area and ensure continuity 
of care for women in need 
of follow-up services.  

Objective 1:  Provide free 
screening mammograms to 
150 medically underserved 
rural women, ages 40 and 
older, living in the Arkansas 
Affiliate's service area using 
the UAMS mobile 
mammography unit.  
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